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SYNOPSIS

VIDEO DOCUMENTARIES ON THE SUCCESS STORIES IDENTIFIED SO FAR WITH SOME SELECTED ENTITIES ON THE PSRRP IMPLEMENTATION












INTRODUCTION 
The Government of Ghana (GoG) through the Office of the Senior Presidential Advisor, has been implementing the Public Sector Reform for Results Project (PSRRP), 2019-2023. The PSRRP which covers thirteen Selected Entities (Ministries, Departments and Agencies) is an initiative of GoG that partially supports the implementation of the National Public Sector Reform Strategy (NPSRS), 2018-2023.

In line with the implementation of key activities of the PSRRP, the Project Management Unit (PMU) has prioritized the conduct of a comprehensive communication and information dissemination plan through various channels for the appreciation of the Ghanaian public and for citizens and the private sector to access quality and improved service delivery by the various Selected Entities. This to a large extent would help achieve the Project Development Objective of the PSRRP which is; “Improving efficiency and accountability in the delivery of selected services by Selected Entities”. 

The Communication Team in this regard, has identified some success stories as part of activities being implemented by the Selected Entities within the period which falls in line with the fifty (50) targeted success stories expected from the Project implementation.

This will provide video documentaries with the heads or designated officers of some Selected Entities speaking on identified success stories relating to the presentation and utilization of vehicles, motorbikes and I.T. equipment as well as some reform activities undertaken so far by the Births and Deaths Registry (BDR), Driver and Vehicle Licensing Authority (DVLA), Office of the Head of Civil Service (OHCS) and the Commission on Human Rights and Administrative Justice (CHRAJ). 

PURPOSE
The purpose of the video documentaries on the PSRRP success stories would look at the following:
· To provide some success stories in a video documentary to the World Bank Team, the Ministry of Finance, the Selected Entities and the PMU members gathered at the workshop about the benefits that the procured items are having or have had on the service delivery of the public sector institutions to the Ghanaian citizens and the private sector;

· To serve as a motivating factor in engaging the other Selected Entities to document and share their success stories for the greater good of the PSRRP implementation;   

MODE
The 5 to 10 minutes short video documentary will focus on the heads or designated officers at some of the Selected Entities providing some highlights about the problem or challenge existing at their institution which brought about or called for the procurement and presentation of the vehicles, motorbikes and I.T. equipment. The documentary will also look at how far the items presented has been utilized for the benefit of the Ghanaian citizens in line with the identified success stories of the PSRRP implementation.   

SELECTED ENTITIES AND THEIR IDENTFIED SUCCESS STORY
Motorbikes and Pickups for Births and Deaths Registry (BDR): 
· Under the PSRRP, the Births and Deaths Registry received 10 double cabin pickups and 120 motorbikes to expand the coverage of their services and facilitate mobile registration of births and deaths across the country and especially in the very remote and under-resourced areas. This was also to provide support to the BDR offices in the newly created regions so they can provide timely services and gather updated information for local and national records. 

· As a result of the motorbikes and pickups presented to them, BDR has benefited greatly by increasing their registration of births and deaths across the country with the year 2020 recording 68% of their target and 70% of their target recorded in 2021. 

· The Savannah Region recorded positive results and was adjudged the overall best performing region for the BDR in terms of the increased levels of registration of births and deaths for the year 2021.

· Women in the communities that benefited from the motorbikes were very happy with the initiative because the BDR officers now visit them regularly since the motorbikes were introduced. They indicated that it has helped them greatly since they no longer travel long distance to access the services of the Births and Death Registry in the district.

Mini Buses for the DVLA: 
· The PSRRP procured 6 of the 12-seater mini buses for the DVLA which were fitted with licensing equipment to support the innovative Tertiary Drive (TERTDRIVE) programme. The programme sought to provide a convenient opportunity for tertiary students to acquire a valid driver’s license before graduating. 

· Since the presentation of the vehicles for this initiative, DVLA has improved its services with the TERTDRIVE programme where in the year 2021, 2,319 students registered to write the driver license theory test and out of that 1,996 passed for the practical driving test stage and have successfully been issued with licenses. 

Modern ICT Equipment Presented
Office of Head of Civil Service 
· As a beneficiary entity on the project, OHCS also received some items such as third party internet service including 30 internet routers for their offices. This was procured to help improve the processing of staff data through online recruitment exercises and online promotional interviews including training programmes, within the year 2020 and 2021. 

· From the period the internet service provisions were presented, OHCS has successfully held two rounds of graduate online examinations for candidates. Out of the 20,537 applicants, 1,641 were recruited and online promotion interviews were organized for 1,707 officers from various classes in the Civil Service. Again, online Competency-Based Scheme of Service training sessions were organized for 2,477 officers across the country. 

Commission on Human Rights and Administrative Justice 
· The equipment has supported CHRAJ to initiate the process of revamping their ICT systems in its offices across the country especially the six newly created regions to help provide modern technology and improve on the services to their clients. 

· These equipment according to CHRAJ have greatly supported them to facilitate their administrative processes quite faster and timely.

· For instance, CHRAJ offices in the Northern and Savannah Regions indicated that all the equipment have been of great support to their administrative work especially the photocopier machine. 

· According to them, their Offices use to run photocopies of confidential documents about their clients at private centres, and it was always a serious problem facing them. This equipment therefore came as a big relief to them and they have since processed a lot of their documents within the shortest possible without any challenges. 

· Again, Chief Investigator in the Northern Region for example indicated that since their responsibilities cover investigations and interviewing people, the recorder and other equipment have largely provided the needed information to facilitate the speedy process of their work. 





























INTERVIEW QUESTIONS
The following questions will be posed based on specific activity with each Selected Entity and items presented to them:
  
Brief Bio Data
1. Name………………………………………………………………………….
2. Position of Interviewee………………………………………………………
3. Please tell us briefly about your Institutions mandate or line of work?
4. Kindly give us some update on how the office functioned or the challenges encountered before these vehicles/motorbikes or ICT equipment were presented?
5. What were some of the items presented to your institutions and which regions benefited from the distribution? 
6. How has these vehicles/motorbikes or ICT equipment benefited your institution?
7. Which segments of the Ghanaian populace access your services?
8. How many people have you been able to provide services to since the items were presented to your institutions?
9. What success story can you share with us as a result of the provision of these vehicles/motorbikes or ICT equipment?
10. What can you say or share with us about the future of this PSRRP regarding the items received and its impact in the service delivery of your institution? 
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